Study guide for 
MGT 530 ORGANIZATIONAL BEHAVIOR
Dear student

First of all, I would like to appreciate your initiative to learn amidst your busy hour. You have just responded at the right time. The world out there is competitive and compelling everybody to update and upgrade everyday. Your business learning would armor you to combat in the career battle. I provide you few tips to help you follow this course

        1.    Few words about the course

      2.     Lecture sheets are not sufficient alone to conceptualize this course.

I have prepared the lecture sheets in a way that would help only when you have gone through the text as specified.

       3.    The classes are not for lecturing by the teacher

The 7 classes you attend are for discussion that’s why we call it tutorial class instead of class only. The tutor expects you to have thorough idea about two of the lectures scheduled to be discuss on a particular day. Unless you follow this guideline it won’t be possible to get the benefit of this course.

4.   You must contact to your virtual teacher

I am your virtual teacher. My e-mail address has been provided to you. You can reach to me any moment. I will be there to answer you.

       5.    Listen to the audio inserts provided in your CD

The CD provided to you contains a total of 15 audio attachments along with the texts distributed among 13 lectures.. Unless you listen to the audio portion you are going to be benefited only partially.  

I hope you to get along with our e-based design of learning and keep your spirit up all the way you are with Southeast. Always remember that holding the spirit up- is the only way to succeed and excel.

Wishing you all the best.

Mohammed Ashraf uddin

Course Instructor

COURSE PLAN FOR 
MGT-530-ORGANIZATIONAL BEHAVIOR
	Sessions
	Sl. No. of Lectures
	Name of Chapters
	Topics to be covered

	Session-1
	Lecture # 1


	INTRODUCTION


	Meaning of Organization Behavior (OB)

Contributing fields of OB

Approaches to OB.

Benefits of OB

Elements of OB



	
	Lecture # 2
	INTRODUCTION


	Challenges and Opportunities of OB
Models of Organizational Behavior
Individual level variables and their effect                                      on employee performance and satisfaction


	Session-2
	Lecture # 3
	PERCEPTION AND INDIVIDUAL DECISION MAKING


	Meaning of perception

Factors influencing perception​

Shortcuts assist in or distort judgment 

The rational decision making process

Factors influencing ethical decision making behavior



	
	Lecture # 4


	VALUES, ATTITUDES AND

JOB SATISFACTION


	Meaning of Value and Value Systems,

Types of Values ‑

A Framework for Assessing Culture

Meaning of Attitude

Types of Attitude

Determiners of Job Satisfaction



	Session-3
	Lecture # 5

	GROUP BEHAVIOR


	Meaning of Groups

Classification of Groups

Reasons for Joining Groups

       Stages of Group development

Group decision Making Techniques 



	
	Lecture # 6


	MOTIVATION


	Definition of Motivation

The Hierarchy of Needs Theory

Two Factor Theory

Theory X and Theory Y

Equity Theory

Expectancy Theory



	Session-4
	Lecture # 7       +

Class Test
	LEADERSHIP


	Meaning of Leadership

The Managerial Grid

Contingency Theory

Path Goal Theory


	Session-5
	Lecture # 8
	POWER AND POLITICS


	Meaning of Power & Politics

Bases or Sources of Power

Power Tactics

Meaning of Political Behavior

Impression Management Techniques

	
	Lecture # 9

	CONFLICT,

NEGOTIATION

AND

INTERGROUP BEHAVIOR
	Definition of conflict

Views of conflict

Functional & dysfunctional conflict

Stages or process of conflict



	Session-6
	Lecture # 10

	CONFLICT,

NEGOTIATION

AND

INTERGROUP BEHAVIOR
	Definition of negotiation

The negotiation process

Meaning of intergroup behavior

Methods of managing intergroup relations



	
	Lecture # 11


	WORK STRESS


	Definition of Stress

Consequences of Stress

Managing Stress


	Session-7
	Lecture # 12


	ORGANIZATIONAL CHANGE 
AND DEVELOPMENT


	What is organizational Change?

Reasons/Sources of Resistance to Change

Overcoming Resistance to Change

The Organization Development Process



	
	Lecture # 13
	ORGANIZATION CULTURE


	Meaning of Organization Culture

Characteristics of Organization Culture:

Types of Organization Culture/ Do Organizations Have      Uniform Cultures? 

Functions of Organization Cultures 

How Employees Learn Culture

Creating an Ethical Organizational Culture

Creating a Customer Responsive Culture             




Referred text    :
Organizational Behavior
- STEPHEN P ROBBINS
Reference books :
 Organizational Behavior
· FRED LUTHANS
Organizational Behavior 

· NEWSRORM, DAVIS
Ahsan-Kabir
Lecturer

CBAT,Kushtia. 

