

Perhaps the most difficult managerial problems involve issues of ethics. Ethics is a problem not for managers alone but also for almost every person in any society; for managers, it is really challenging. One reason for ethical problems is that people have different sets of ethics which the manager of a business needs to take adequate care. To behave in a personally ethical manner is no guarantee that another person will view such a behavior as ethical Managerial ethics sets a code of conduct that deals with the rightness or wrongness of certain actions and the goodness or badness of the motives of the persons and the objectives of those actions. 

Balancing Conflicting Values for Managerial Decisions

Some of the conflicting values which managers have to balance in making decisions are the following:

Social – based on group and institutional needs 

Economic – based on market values determined by supply and demand 

Psychological – based on personal needs of individuals

Technical – based on physical facts, science, and logic 

Ethical – based on what is right

Political – based on general welfare needs of the state

Aesthetic – based on beauty

Spiritual – based on what God has revealed.

The domain of managerial ethics


Figure-5.B: Showing the Domains of Managerial Ethics

5.2 Approaches to Managerial Ethics

When focusing on an ethical position, entrepreneurs should analyze various organizational characteristics. One study examined ethical norms, motives, goals, orientation toward law, and strategy for three distinct types of management: Immoral management, amoral management, and moral management. Summary of each characteristics within each of the ethical types. These characteristics are important for gaining insight into the continuum of behaviors that can be exhibited. Before entrepreneurs set forth any strategy, it is imperative they analyze their own reactions to these characteristics and thus their own ethical styles.

 Moving from an immoral or amoral position to a moral position requires a great deal of personal effort. Whether it is a commitment to sending employees to training seminars on business ethics, establishing codes of conduct, or exhibiting tighter operational controls, the entrepreneur needs to develop particular areas around which a strategy can be formulated.

Unethical Practices Requiring Managerial Attention

Business practices which do not conform to rules of ethics are unethical practices. Illustrations of such practices include categories like;.

A recent survey of 2,000 major US corporations [1990] revealed that the following ethical problems [arranged in order of importance] concerned managers: 


5.4 Factors of Managerial Unethical Practices

Unethical practices are more likely when businesses focus solely of profit and intense competition, when top management gives lip service only to ethical behavior and fails to establish clear policies and adequate controls, and when they are insensitive to the customer’s best interests and public concerns about ethics.

Factors of questionable unethical business decisions.

Questionable business decisions often, become unethical. Such type of business decisions are usually taken by the managers because of various factors. Some of these important factors that lead to questionable practices in business are:

1. Intense competition between firms, departments or individuals;

2. Management concern for the letter of the law rather than the sprit.

5.6 Parties Affected by Management Decisions

Among those who have a high personal stake in management decisions are employees, customers, suppliers, competitors, investors, and radiators.

· [i]
Employees Workers were once viewed as being similar to machines – as standard, interchangeable elements to be used at the lowest possible cost with the highest possible productivity.

[ii]
Customers The attitude toward customers in changing too. Business has become increasingly conscious of the importance of fair prices, good quality products and honest merchandising. 

[iii] 
Suppliers Ethical considerations also arise in relation to suppliers. The decision of one company to buy from another depends on price, quality, suppliers capabilities, shipping costs, and similar factors

[iv]
Competitors Even though many business activities that affect competition are strictly controlled  by law, ethical questions still abound. 

Parties, Actions and Managerial Ethics. 

Figure-5.C: Showing the Parties, Actions and Managerial Ethics

[v]
Investors and Creditors The traditional view of business’s responsibility is to maximize profit at any price. 


5.7 Ways to Ethical Managerial Decisions

 Refers to the standards of behavior that guide individual managers in their work.  

How to ensure ethical managerial decision?

Twelve questions are recommended for examining the ethics of managerial decisions;

1
 Have you defined the problem accurately? What are the factual implications of the situation, rather than a biased perspective that reflects your loyalties?

2.
How would you defined the problem if you stood on the other side of the fence?


5.9 Managerial Ethics in the light of Islam

Managers are entrusted with opportunity of getting some assignments with help of some individuals, may be workers, office employees or staff experts. The people who do perform under his command are entitled to deserving treatments from the managers or the commanders under whom they work. Islamic Shariah prescribes some guidelines for such treatments. Some these may be seen as under:

	Quranic Guidelines
	Guidelines provided by hadiths

	“Allah doth command you to render back your trusts to those to whom they are due and when ye judge between man and man. That ye judge with justice.” (4:58)
	The Messenger (SM) having said, “Allah, Most High, says, ‘I make a third with two partners as long as one of them does not cheat the other, but when he cheats him, I depart from them.”  Abu Dawud

	“Ye who believe. Betray not the trust of Allah and the Apostle, nor misappropriate knowingly things entrusted to you” (8:27) 
	“When the administrator is given a job, he should receive his due and should pay the dues of others and then he is like a fighter in the cause of Allah till he returns home.” (Tibrani)


Managers who believe in Islam need to be careful & vigilent :

· Manager’s  status  & current position is a  trust from Allah, his present  employer and  the employees  of whom he is made the boss and he must not do anything which may be considered as a breach of such trusts  .
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Section A: Multiple Choice Questions

                                       

      [Marks : 10X1=10]

 Tick(() the most appropriate answer for the following Multiple Choice Questions

1. Managerial value systems give strong support to ---

a. Financial freedom

b. agricultural development 

c. Market freedom.

d. mental freedom

2. The motivation and behavior of practicing managers are affected by -

a. value systems

b. code systems

c. ethical manner

d. social system

3. Who has given a substantial evolution in management ideology.

a. John Mark

b. Elton Mayo

c. Elton John

d. E. W Hamilton

4. When focusing on an ethical position, entrepreneurs should analyze various -

a. organizational characteristics

b. social characteristics

c. physical character

d. none of the above

5. Business practices which do not conform to rules of ethics are 

a. ethical practices

b. moral practices

c. mall practices

d. unethical practices

6. The obligation to manage gives to the right to 

a. manage.

b. knowledge

c. sacrifice

d. acquired

7. - - - - - - -- - - - - - are more likely when business focus solely of profit and intense competition. 

a. ethical practices

b. moral practices

c. Unethical practices

d. mall practices

8. What type of business decisions often, become unethical .

a. Questionable

b. Organizable

c. practicable

d. manageable

9. Ethical consideration also arise in relation to 

a. managers

b. organizars

c. players

d. suppliers.

10. Even though many business activities that affect competition are strictly controlled by 

a. Order

b. law.

c. organizer

d. systems

 Section B: True or False 
                                                                                       [Marks:1X10= 10]

	 Show  true or false putting the letter ‘T’ or ‘F’ in the space provided


	Sl No.
	Statements
	True
	False

	1
	People have different sets of ethics which the manager of a business needs to take adequate care.
	
	

	2
	Diversity does not provide checks and balances.
	
	

	3
	Managerial ethics find different treatment while leadership style changes.
	
	

	4
	Moving from an immoral or moral position to a moral position requires a great deal of personal effort. 
	
	

	5
	Management authority is not limited by the clear rights of workers, stock-holders, suppliers, dealers, and the community at large.
	
	

	6
	Business decisions are usually taken by the managers because of various factors.
	
	

	7
	High personal stake in management decisions are employees, customers, suppliers, competitors, investors, and radiators.
	
	

	8
	Employees rights and privileges are being advanced by both legal and voluntary means.
	
	

	9
	Business has become increasingly conscious of the importance of fair prices, godd quality products and honest merchandising.
	
	

	10
	Managers should not encourage and promote the discussion of ethical delemmas.
	
	


Section C: Fill Up the Blanks 
                    
             

            
                    [Marks 1X10 = 10]

1. Perhaps the most difficult managerial problems involve issue of _ _ _ _ _ _ _ 

2. Minorities want freedom to operate their _ _ _ _ _ _ _ _ _ _ _ _ 

3. Managerial ethics, thus, is the code of moral managerial conduct that raises questions about the goodness or badness of managerial _ _ _ _ _,_ _ _ _ _ __  _ ___ and objectives. 

4. Ethics refers to principles of behavior which distinguish between _ _ _ _ _ ,_ _ _ _ _,_ _ _ _ _ and wrong. 

5. A manager does have the right to use the business as a _ _ _ _ __ _ 

6. Employees were asking for extensive advance notice before a plant could _ _ _ __ _ _ _ _ _ or move. 

7. Many states and municipalities maintain offices of consumer _ _ _ _ _ _ _ 

8. The central problem of ethical competition is how to compete fairly without losing the aggressiveness and will to win needed for _ _ _ _ __ _ _ _ 

9. The National Association of Manufactures is an industrial group that has adopted a code of ethics to govern the actions of its _ _ _ __ __ _ _ _ 

10. Importance of ethics increases in proportion to the consequences of _ __  _ _ _ __ 

Section D: Short Expression                     



                   [Marks: 1X10= 10]

Answer in a single but simple sentence

1. Management : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ _ 

2. Ethics: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _.

3. Values: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ 

4. Marketing: _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _.

5. Bribe: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _.

6. Customers: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ 

7. Suppliers: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ 

8. Decision: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ .

9. Philosophy: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ . 

10. Consumerism: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __.

Section : E Identify the right answer                                                                    [Marks :   10X1=10]

	Listed hereunder are some important terms. Choose the right one for each of the one indicated below and write it in the space provided:


	1. Absolutism

2. Behaviorism

3. Ethical Monism


	4. Good Will 

5. Right 

6. Mercy Killing
	7. A priori judgement

8. Procreation

9. Self Interest Principle

10. Utilatarism 


1_____________________ =  A positive act taken to end someone’s life with the motive of being merciful. 
2_____________________ =  Reasoning based on knowledge that is logically prior to experience.

3_____________________
= Creating children, mainly through human sexual intercourse, although artificial insemination and laboratory, or “test tube” babies may also be included.

4_____________________
=
The self interest principle is the basis of egoism a consequential approach to ethics that answers the question “what makes a moral act right?”

5.____________________
=
Which advocates bringing about good consequences or happiness to all concerned – sometimes stated as the greatest good for all concerned. 

6____________________
= 
 is the theory that morality is absolute rather than relative, that is, that there are absolute moral truths which we must adhere to and which we must adhere to and which particular situations, people, or places do not affect. 

7 ____________________
= 

there is no such thing as mind, soul, spirit, or self, but only body and brain, which react to external stimuli.  

8___________________
= 

The theory which states that there is only one intrinsic god or value in life, that is, only one thing which is good in itself and worth having for its own sake. For example, hedonism states that pleasure or happiness is the only intrinsic good or value.  

9____________________
= 

Will is the unique human capacity to act from principle, and a good will is “good” when it so acts. Only a good will is good in itself (which contrasts with the consequential claims that happiness is of intrinsic vale.

10.__________________
= 
That which has pleasure or happiness in it involves excellence, creates harmony, and encourages creativity. A person can be said to be good and while an actin can be said to be right. 

SUBJECTIVES QUESTIONS 

60 MINUTES                                                                                                            MARKS: 50

Section : F: Short Questions:

           
   
      
                                   [Marks: 4X4=16]
   
( Answer any four out of six)

1. What is meant managerial ethics?

2. Give the model of behavior of the manager.

3. What are the rights and obligation of management? 

4. Mention the ways to ethical managerial decision.

5. What is managerial code of ethics?

6. State two number of Hadith related with managerial ethics. 

Section : G: Broad Questions:    

                  

                   [Marks : 12X2=24]

(Answer any two out of three)

1. How the parties affected by the management decision? Show the pictograph of the parties, actions and managerial ethics.

2. What are the internal unethical problem of the Management? Narrate the present states of managerial ethics in business with empirical evidence.

3. State the approaches to Managerial Ethics. What factors lead to questionable practice in business?

Section : H: Case Analysis

              
                                [Marks : 1X10=10]
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	Model Questions











How the organization treats its employees


Hiring and firing


Privacy


 Wages and working Conditions





How employees treats the organizations


Conflicts of interest


Honesty and expense     


accounts


Secrecy





How the organization treats  Economic agents


Customers


Competitors


Unions


Stockholders


Suppliers


Dealers


 





The Domain of Managerial Ethics





For details please see page 75 of the Text Book





For details please see page 74-75 of the Text Book





For ten more points please see  page 78- 79 of the Text Book








For details please see page 77-78 of the Text Book





Demands Placed on the Corporation by





*	Stockholders


* 	Customers


* 	Employees


*	Suppliers


*	Government 


	agencies


* 	Other Interest


	Groups


*	Charitable


	Organization


*	The arts & Aesthetics


*	Society in


	General


*	Claims of the Environment for fresh air, clean water, normal soil, radiation – free & a lanced use.








Manager’s Ethical Standards





*	Egoism


[Maximum personal benefits.


Maximizing managers benefits like salary, power etc.] 


* Altruism


[Maximum social benefit. “Greatest happiness of the greatest number”]


* Formal  


   principle


[A balance between egoism and altruism. Decisions be taken basing on principle not consequences ]


* Pluralism


[Interdependent interest groups Interaction.























Action Taken








*	Social obligation


[To earn profit for the owners] 


* 	Social  


   reaction


[Sensing society’s expectations as per social norms and values]


*	Social   Responsiveness


[Attempting to solve social problems with a view to benefiting the internal


 and external interest-groups


 	in business ]





Beneficiaries








* Internal


   [Customers, employees, 


    owners or shareholders]  


* Specific    


   external


   [Ethnic/racial   


    minorities, women,  


    handicapped,   


    aged or retired] 


* General 


   external


[Environment   pollution


remedy, donations


for education,  arts and  culture, community health]





For ten more points please see page 79 – 81 of the Text Book





Please see  Case -5 “Kyao”  in page 195- 196 of the Text Book
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