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ENVIRONMENT AND ORGANIZATION

An organisation's general and task environment affect the organisation in a variety of ways. The elements in task environment can be identified in two dimensions : (i) degree of change, (ii) degree of homogeneity. The degree of change means the extent to which the environment is relatively stable or relatively dynamic. The degree of homogeneity means the extent to which it is relatively simple, or relatively complex. This combination of environment factors may be discussed as under :

(i) Stable‑simple environment : 'When environmental conditions are

relatively stable and simple the organisation faces little uncertainty and is

likely to adopt a rigid structure. This type of structure, in the face of

uncertainty, can run smoothly.

(ii) Dynamic‑simple environment : Organisations with dynamic but simple environment generally face a moderate degree of uncertainty. Rules still predominate, but certain areas are likely to have the power to monitor and deal with rapid changes in environmental conditions.

(iii) Stable‑complex environment : In this case moderate uncertainty prevails, but a different form of orgnaisation is appropriate. Usually the firm is somewhat decentralised, and it groups activities around different products or product lines in response to complex environmental elements. Moreover each division is designed to meet the needs of a particular segment of the environment.

(iv) Dynamic‑complex environment : The general and task environment dimension may also interact in a very dynamic and complex way to yield a high degree of uncertainty. Managers face large number of environmental variables and these are constantly changing. Hence, emphasis Js given on communication, decentralization, and managerial autonomy.

THE EXTERNAL ENVIRONMENT: THE GENERAL ENVIRONMENT & THE TASK ENVIRONMENT

The External Environment


The external environment affecting the organisation may be divided

into two major categories‑the general environment and the task

environment. The general environment consists of those factors that may

not have an immediate direct effect on operations but nevertheless factor

influences the activities of the firm. These include such factors as

technology, socio‑cultural and political factors, general economic

conditions and so on. The task environment, on the other hand, consists of

those factors that directly affect and are affected by the organisation's

operations. These factors include suppliers, customers, competitors,

regulators and so on. Let us now understand the impact of all these factors

in brief.

The General Environment

(i) The economic dimension :

 The economic dimension of the general environment depends on the economic system of the country in which the organisation functions. The important economic factors for' t business are inflation, interest rates and unemployment‑all of which affect demand for different products. During inflation, a company pays more for resources and must raise its prices to cover the higher costs. When interest rates are high, customers are less willing to borrow money and the company itself must pay more when it borrows. When unemployment is high, the company is able to be very selective about whom it hires, but customers' buying may decline because fewer people are working.

(ii) The technological dimension:

 It refers to the methods available for converting resources into products or services. Although technology is applied within the organisation the forms and availability of that technology come from the general environment. Every manager must pay careful attention to the technological dimension of their general environment and monitor current developments in order to make informed decisions about investing a new technological break‑through.

(iii) The socio‑cultural dimension :

 The socio‑cultural dimension of the general environment is made up of the customs, mores, values, and demographic characteristics of the society in which the organisation functions. Socio‑cultural processes are important because they indicate the product, services, and standards of conduct that the society is likely to value. Standard of business conduct vary from culture to culture. In many countries accepting bribes and bestowing political favor are considered immoral. In other countries the standards are different, side payment to local politician may be openly expected in return for a favorable response to common business transaction such as application for permit. This dimension also influences employees' feelings about their, organisation and makes for differences in their level of commitment in between societies. For example, Japanese workers evince more commitment and attachment to their organisation than American workers.

(iv) The politico‑legal dimension :

 The politico‑legal dimension of the general environment refers to the government regulation of business and the relationship between business and government. It is important for three basic reasons. It imposes certain legal constrains on organisations. The extent to which it is pro or anti‑business significantly influences management policy and its stability is an important element in the long-range planning activity. No one will be willing to invest money and set up industry in a country where the politico‑legal factors do not favour industrialization.

(v) The international dimension :

 Virtually every organisation is affected by the international dimension. It refers to the extent to which an organisation is involved in or affected by business in other countries. Even firms that do business within only its own country may face foreign competition at home and they may use materials or production equipment imported from abroad. In fact, the recent concept of global ‑society has brought the nation of the world together and with the development of excellent network of communication and transportation technology, almost no part of the world is cut off from the rest.

The Task Environment

The dimensions of the general environment are broad and non​specific whereas the dimensions of the task environment are composed of specific organisation. The task environment provides useful information more readily than does the general environment because the manager can identify environmental factors of specific interest rather than having to deal with more abstract dimension of the general environment. The different elements of task environment may be discussed as under

(i) Competitors : Most of the policies of the organisation are influenced by the competitors. In a competitive environment, the market place is characterised by moves and countermoves. Nevertheless, in the world economy, the competition in all respects has increased tremendously and thereby, many firms are forced to wake up from their slumber. In this situation, many organisations are now redefining business, rediscovering the markets and showing concern about customer service, human resource development, and the society.

(ii) Customers : The primary goal of every orgnaisation should be

customer satisfaction. A customer is the person who pays money to

acquire an organisation's product or services. In many cases the chain of

transaction is more complex. A product passes through a number of

channels before it is bought by the customer for consumption. In each

stage of transaction, the ultimate objective of consumer satisfaction plays

the vital role. Hence managers should pay close attention to the customers'

dimension of the task environment.

(iii) Suppliers : Suppliers provide inputs (like raw materials, equipment, energy, capital and labour) for the organisation which is ultimately transformed into outputs. So the relationship between the organisation and the suppliers of these inputs presents the forces in the environment that directly influence the operations of a firm. If an organisation is unable to obtain these essential inputs of right quality and quantity at the right price, it cannot possibly achieve the objectives. Hence dealing with suppliers is an important task of management. It is wise to maintain good relationship with a network of suppliers.

(iv) Regulators : Regulators are units in the task environment that have the potential to actively control, regulate or influence an organisation's policies and practices. There are two important kinds of regulators : (1) government agency and (2) interest groups. The form of organisation, the management and the way how a firm conducts itself in the society are very much influenced by the various provisions of the laws which is enacted by the various regulatory agencies of the government. On the other hand, an interest group is created by its members to attempt to influence organisations as well as government.

(v) Strategic allies : They are important elements in task environment for many organisations. They try to influence the organisations as well as the activities of government in various ways.

THE INTERNAL ENVIRONMENT

The internal environment consists of the organisation's owners, board of directors, employees and culture. Owners are those who have property rights and claims on the organisation. The board of directors, elected by stockholders is responsible for overseeing a firm's top managers. Individual employees and also the labour unions they join are other important parts of the internal environment. An organisation's culture plays a major role in shaping its success, because culture is an important determinant of how well their organisation will perform.

BUSINESS CHALLENGES IN THE 21ST CENTURY

· Higher pace of globalization

Globalization is a process which has brought in the far in our home. An average urban resident consumes a bundle of goods and services originated from different parts of the world everyday. This is the result of waves of globalization felt everywhere. We consume American cornflakes, Brazilian coffee, Danish milk, Thai onion, Indian rice; and so on. We use Japanese electronics, Swiss watch and perfumes, etc.etc. We can eat at Pizza hut or Wimpy. This is how, we are more and more being moved by the waves of globalization. 

· Complexity of environment

To survive in a globalized world, a business has to deal with a more complex environment in terms of political, legal and socio-cultural parameters.  

· Dynamic environment

Higher pace of change is affecting seriously the business way. Technology is the driving force in regulating the dynamism. In the field of business only chage is the static factor.

· High level of competition

No single company, no matter how big it is, is secured today from the threats of competition. Customers today are more knowledgeable, conscious, and powerful than ever before. Customers have more options before them and so less loyal they are which makes situation tougher for a business.

· High demand of skilled management

Today’s growing demand for MBA degrees is an indication how businesses badly need highly skilled professionals in order to succeed. The more it has become challenging to survive more it requires skilled management to combat in the business war field.

Responsibility to the environment

· Water pollution

· Air pollution

· Land pollution

America is the land of democracy where laws are in force in the best possible way to protect human rights. In the pages we can see the difference between theory and practice- how the ever growing businesses are causing damage to the environmental safety. 

Businesses along with goods and services produce  waste or garbage which can harm the surrounding environment. Good waste disposal system to nullify the harmful effect of the waste involves cost on part of business. It depends on the ethics and long term orientation of the business that how the deal with these issues. With the intensely growing pace of competition these issues are becoming more and more critical to the survival of the business.

Proactive companies like P&G has successfully taken up this challenge  and turned it an opportunity  in a way that they promote their company as an environment friendly one. Companies this way can get involved with the wider community showing their social concern and benefited. 

IMPACT OF THE USE OF MODERN TECHNOLOGY ON WORK ENVIRONMENT

In fact, innovation and change are becoming a way of life for most people. We can not’ think of better life without using modern technology. In a sense, technology has become a part of our daily life, be it either at home or at the workplace. It has changed the way we communicate, use media, work in office or in factory. Terms that until recently were unknown even in the western societies such as email, e-commerce, internet, fax, microwave, etc. have become commonplace. New terms continue to emerge as new innovations and products are developed and introduced‑always with the anticipation that there will be a better, faster, and newer innovation on the market may day.

As we move ever more rapidly into technological improvements, changes in work environment will affect most of us. Mention may be made of InfoTech which is the combination of computing with telecommunications and networking. Imaging, expert systems, robotics, automation, mechatronics and sensing techniques can all be included under the InfoTech banner. These interconnected technologies are going to have ever increasing impact on our work environment and how we work. These technologies are moving out accross the society to reshape how we do our jobs from the offices to factories, farms to educational institutions.

By the year 2010 InfoTech, along with the transition from a technologically‑based economy to a industrially based one, is expected to bring about many positive changes‑improving the quality of life and living, work environment and the quality of work done. Many jobs are expected to be more rewarding and challenging. May be, some of these changes lead to depersonalization, boredom or even loss of job by many.

Infotech will be supported primarily by the transmission of digital signals over fiber‑optic cables, supplemented by satellite and wireless technology. Its impact on employees will be two‑fold (i) employees will do more of their work through an intermediary such as a PC and (ii) organisation will redesign jobs to take advantage of these new capabilities. 11: The way the jobs will be transformed may however differ in between

societies. Work environment may also be different, say, in between India i~ and Bangladesh.

The manager of 2010 will, most likely, work more easily in large groups as InfoTech connects managers from all over the globe. Key to this change will be audio and video conferencing, a software that allows people in different locations to share the same information on their computer screens. As far‑flung managers are more easily able to work together and disseminate information, there will be savings in their time, energy and money to a great extent.

Factory workers’ job will consist mainly of guiding the work of robots and designing, monitoring, and maintaining automated systems. The use of computer‑aided design and computer‑assisted manufacturing systems (CAD/CAM) will link all parts of the factory into the production process.

Sales persons will have little use for an office at headquarters; they will work mostly from their cars and homes which will be equipped with portable cellular phones, digital faces, notebook computers, and perhaps even built‑videoconferencing capacity.

It may be asserted that by the next decade most of us will be information workers and the 'Big Four' information technologies‑artificial intelligence, computer networks, imaging technology, and massive data storage‑will become fundamental tools for most employees and will have revolutionary effects on occupations,

FEATURES OF FUTURE WORK ENVIRONMENT

Automation 'Will have a far reaching effect in the environment of both office and factory floor. Office workers will have much more works to do with computer and other electronic appliances. Factory workers will also find themselves with large automated machines, themselves being more or less automated. A few of the possible features of office/factory environment may be thought of as

1. Electronic office : 

Not to speak of advanced societies, even in the third world countries the large‑size organisations would inevitably turn to be what we may call "electronic office" By the term ' electronic office we o may refer to the use of computers and related technologies to electronically facilitate office operations. 

Such an environment of office/business is no fantasy. It's real and possible. Dynamic enterprises are trying their best to utilize computers and information technology (IT) to improve operating efficiencies, streamline work, and make overall performance improvements. Modern organizations will be investing in technology in the quest for competitive advantage through lower costs, better quality, and improved customer service, Those that fail to do so will be ill prepared to act quickly enough to succeed in highly competitive situation.2

2. Automated factory : 

Although it is often said that future is uncertain the fact that a modern factory, even in a developing commonwealth country, can not avoid automation, is certain. The natural tendency is towards capital intensive rather than labour intensive operations. Automation tends to reduce size but improve operations. Improvement in both quality and quantity of products will in turn help in improving work environment. Highly skilled and highly paid workers will tend to devote more for the development of themselves and of their factory as well.


Extensions of automation is expected to revolve around computer​

assisted manufacturing (CAM) which relies on computers to design

products. Use of computer in the factory will also be rampant. Computer

aided design (CAD) is expected to be combined with CAM to ensure that

the design moves smoothly to production. The production computer will

share the design computers' information to be able to have machines with

the proper settings ready when production is needed.. A CAM system will

be useful to quickly produce the desired product, prepare labels and

copies of orders, and send the product out to where it will be wanted. CAD

and CAM will work in close harmony and computers will adjust machine

placements in layout arrangements and settings automatically to enhance

both the complexity and the flexibility of scheduling.

Computers will make fewer errors and this will tend to lesson the possibility of accidents and thereby widen the probability of higher productivity and profitability of the enterprise.

3. Quick and easy flow of communication :

A modern organisation will need quick and easy flow of communication both within and outside the organisation. Besides the use of telephone, dictaphone, fax etc., the use of computer has brought about revolutionary changes in the field of communication. E‑mail, e‑commerce/e-business, voice mail etc. have become so much of common use that in future the whole of the universe will appear to be a small village. This will tend to reduce the gap between working environment of industrially developed and developing countries.

Computer‑aided communication (e‑mail) and commerce (e. commerce)‑in conjunction with management information system (MIS) is expected to, bring revolutionary changes in making decision and disseminating information. MIS is a computer based system and has already been used in advanced societies, as a replacement of traditional management based on human memory and labour in the main. However, MIS may be understood as being an organised method of providing past, present and projection information relating to internal operation and external intelligence. It supports the planning, control and operational functions of an organisation by furnishing uniform information in the proper time frame to assist the decision‑making process.

An MIS will provide information on a real‑time basis so that managers face no problem making immediate decision. It ‑will also provide information about external as well as internal events. For example, manager of a garments factory wanting to make a decision about the next immediate shipment can obtain up‑to‑the minute information about the progress in production made.

4. Impact on jobs: 

Although the impact of the wide use of computers on total employment levels is not clear at this point, yet it is clear that computerization will continue to have a definite effect on both the composition of the workforce and the manner in which work is organised. The use of computers is likely to reduce clerical and secretarial jobs and increase the need for people with the skills to design hardware and software and interpret the output of the sophisticated software packages.

Computers could also have in impact on how work will be organized. Employees will be able to work in their homes and use internet to transmit their work to a central computer.

5. Impact on labour‑management relations : 

Automation will have definite impacts on labour‑management relations. Increasing dependence upon computers and other machineries will also necessitate the employment of very skilled employees/workers who will remain, at least for the time being, irreplaceable and thus the employers' dependence upon them would necessitate increasing efforts from management to keep their motivation high. Employees/workers, in their turn, would also tend to work their best, since : (i) they would have to keep pace with the machine speed and (ii) they would always try to climb up the ladder of promotion by satisfying their employers. The net effect is expected to be much improved labour‑management relations in. the developing countries which have, since long, been experiencing very stringent relations between the employers and the employees, characterised by frequent work stoppages due to strikes or lockouts, high labour absenteeism and labour turnover, very low productivity and profitability etc.

However, the fact that many of the employees of automated organisation may take the opportunity to work in their own homes, as indicated above, will have some negative impact upon labour‑management relations as well. The unions will find it difficult to organise people who work in their homes. Moreover, working at home may affect the allegiance that people feel to their work organisation. It would really be difficult to develop employees'/workers' loyalty to an organisation when they would hardly know the other people who there or even what the factory/office building looks like.

6. Physical and mental concerns of employees : 

Increasing use of computers may cause concerns about both the physical and mental health of the people using them. There is every possibility of widespread complaints about eye strain to be caused by looking at a monitor for eight hours a day. X‑ray emission from computers may also have adverse effect on the physical health of workers. Concerns about mental problems are most likely to arise out of job stress to be created by supervisors using computers to monitor exactly what employees are doing every minute of every work day. That employees will find no scope of goofing or relaxing in working hours and that they will have to remain under implicit pressure for greater output, they are likely to be bored and frustrated in the long run.

MODEL QUESTIONS:

1. Relate Environment and Organization.

2. What do you mean by External  and Internal Environment?

3. Discuss the factors of Task Environment.

4.What are the dimensions of the general environment? Discuss.

5.Discuss the challenges of business in the 21st Century.

6.What is the Impact of the use of modern technology on work environment?

7. Discuss the Features of Future Work Environment.
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