

Ethical theories attempt to systemize ordinary moral judgments, and establish and defend basic three moral principles: 

First, although the general rules are frequently sufficient, they are not always so. How are we to decide cases in which the moral intuitions of people differ, in which two or more general moral rules seem to conflict, in which following a general moral rule seems to lead to an immoral action, or in which a generally accepted rule or practice is challenged? 

Second, knowing some of the standard methods of moral reasoning makes it possible for an individual who does make moral decisions to explain and justify them to others. If a business executive hires or fires or promotes certain individuals and is challenged as to the justice or fairness of his or her decision, that executive is called upon to justify the action. Simply saying that one believes the actions is fair is not enough. One must present reasons or arguments in defense of one’s decision. 

Third, even though conventional morality is the starting point for ethical theory and is generally accepted, it may not always be correct. How are we to determine this if all we have are the norms and rules of conventional morality that we accept should be accepted, while allowing us to question or show why other parts or it need rejection or revision.

One approach argues on the basis of consequences. This approach to ethical reasoning is called a teleological approach. A common form of teleological ethics, that is very strongly represented in our society is utilitarianism. The second basic approach is called the deontological approach focusing on duty and universality. 

2.1 Major Ethical Theories 

 The three ethical theories developed by different sets of individuals that are observed as the topics of discussion over the periods are:

A.
Ethical Egoism;

B. Utilitarianism, and

C.
Universalism

A.
Ethical Egoism  

Types of egoism’s are:         

  I. Psychological Egoism

 II. Ethical Egoism


1. Universal ethical egoism


2. Individual ethical egoism


3. Personal ethical egoism

i)
Psychological Egoism

ii) 
Ethical Egoism

Ethical egoism cannot be equated with selfishness, nor should it necessarily be equated with a big ego or being conceited. Ethical egoism can take three possible forms:

1. Universal ethical egoism states as its basic principle that everyone should always act in his own self-interest regardless of the interests of others unless their interests also serve him.

2. Individual ethical egoism states that everyone ought to act in his self-interest.

3. Personal ethical egoism states that I ought to act in my own self-interest, but that I make no claims about what anyone else ought to do.

An Ethical Framework



Egoism







      * Obligation to a formal principle









 Altruism

Figure – 2.A: Showing Different Levels of Concern

Figure above shows the tug of war between egoism that aims at maximizing self- interest with altruism that aims at maximizing social interest. Small business may sometime ignore giving due weight to altruism but bigger firms find it often difficult to do so. A healthy compromise is welcome, better avoid the two extremes.   

Egoism [Maximum Personal Benefits]:

Altruism [Maximum Social Benefits] : 

B. Utilitarianism

Utilitarianism, a theory proposed by David Hume [1711-1776] but given definitive formulation by Jeremy Bentham [1748-1832] and John Stuart Mill [1806- 1873], is a case in point. Bentham argued that there is one ultimate moral principle, namely “the Principle of Utility”. This principle requires that whenever we have a choice between alternative actions or social policies, we must choose the one that has the best overall consequences for everyone concerned. Bentham had a disciple named James Mill whose son John Stuart Mill afterwards appeared as a great champion of the theory of  “the Principle of Utility”. The essence of the Mill’s Utilitarianism [1861] can be read: In deciding what to do, we should, therefore, ask what course of conduct would promote the greatest amount of happiness for all those who will be affected. Morality requires that we do what is best from that point of view. The underlying idea is that plans and actions should produce the greatest good for the greatest number of people*. 

Essential Features of Utilitarianism


Figure-2.B: Showing Features of Utilitarianism

Act and Rule Utilitarianism

Two versions of utilitarianism are compatible with the utilitarian principle just stated. They are known as act utilitarianism and rule utilitarianism. Act utilitarianism holds that each individual action, in all its detail, is what should be subjected to the utilitarian test. When faced with the temptation to break a contract, we are always concerned with a particular contract in a particular set of circumstances. To determine the morality of the action we should calculate the effects of breaking any contract, but they will be somewhat different. If we believe that what is true off breaking contracts in general will not be true in this case, we should investigate the effects..

Six Points about Utilitarianism

Before evaluating utilitarianism, one should understand some points that might lead to confusion and misapplication.

 [i]
When a utilitarian such as Bentham advocates “the greatest happiness for the greatest number,” we must consider unhappiness or pain as well as happiness. 

Criticisms of the Theory of Utilitarianism 

Utilitarianism as a theory is not free from criticism. Some of such criticisms can be seen as under:

i. Utilitarianism is ungodly- it proposes only utility, rather than moral judgement;

.

C. Universalism

 Immanuel Kant [1724-1804] says, to be moral is the same as being rational. Kant’s ethics is to be found in his: Groundwork to the Metaphysic of Moral (1785), Critique of Practical Reason (1787), The Metaphysics of Morals ( 1797), Religion within the Limits of Reason Alone ( 1793) and The Critique of Pure Reason ( 1781). 

Kant in an Organizational Context

Like utilitarianism, Kant’s moral theory has application for organizations. 

 [i] The categorical imperative gives us firm rules to follow in moral decision making, rules that do not depend on circumstances or results and that do not permit individual exceptions.

[ii] Kant stresses the importance of motivation and of acting on principle. According to Kant, it is not enough just to do the right thing; an action has moral worth only if it is done from a sense of duty-that is, from a desire to do the right things for its own sake.

[iii] Kant introduces an important humanistic dimension into business decisions. One of principle objections to egoism and utilitarianism is that they permit us to treat humans as means to ends. Kant’s principle clearly forbid this.

A. Kant’s Duty Ethics.

Criticisms of Kant’s Theory of Ethics

Kant’s ethics got criticism by many of his age and still some critics continue the same with various logics provided:

a. Formalism : purely formal and identifies no principles of duty;

Rigorism: leads to rigidly insensitive rules, not accommodating differences between cases;


Virtue Ethics

 In the preceding pages we have seen the ethical theories based on utility & duties besides egoism – these have focussed mainly on actions but not of persons of character. The theories discussed do not typically emphasize the agents or actors who perform actions, have motives, and follow principles. In recent days, there are philosophers who have been pleading to look to decision making by persons of good character, that is, virtuous persons. 

Ethical Models – A Different Expressions

The theories and the philosophical models on the basis of which normative ethics have been developed are known as ethical/ moral theories or the philosophical models of ethics.  These are four in number:

i.
Utilitarian  Model;

             ii. 
Rights Based  Model;

            iii. 
Justice Based  Model; and

            iv.
Care Based Model.

i.
Utilitarian Model: This theory suggests that plans and actions should be evaluated by their consequences. 

ii. 
Rights Based Model: Unlike utilitarian ethics, these emphasize the personal entitlements of individuals.  

iii.
Justice Based Model: This theory demands that decision-maker be guided by fairness, equity as well as impartiality when treating both individuals and groupsiv.

iv.
Care Based Model: The focus in this approach is the well- being of another person. 

2.6 Tools of Ethics

Tools are the weapons or instruments that size a product or a thing. By tools of ethics, we mean the behavioral weapons or instruments with the help of which the pattern of behavior can be made as desired. Some tools may influence human behavior to be ethical. Fairness in outlook, values, rights, duties, moral rules, and fellow feeling etc. act as tools of ethics. These are explained in some detail as under: 


Figure-2.C:  Showing the offshoots of the Tools of Ethics

It is difficult for adults to act ethically if they have not been inculcated with ethical values when were growing up. 


Figure – 2.D: Showing Different Types of Values

Non ethical values simply deal with things we like, desire or find personally important. Examples of non-ethical values are 


[1]
Money
[2]
Fame


[3]
Status
[4] 
Happiness


[5]
Fulfillment, 
[6]
Pleasure


[7]
Personal freedom, and
[8]
Being liked

These are ethically neutral, one of the guides to ethical decision making is that ethical values should always take precedence over non ethical values.

I. Rights:

Rights* are to obligations as benefits are to burdens. For rights are justified claims to certain benefits, the support of certain interests of the subject or right-holder. Enjoying certain rights give birth to performing certain correlative obligations. Rights are the claims that entitle a person to take a particular action. Rights based ethics holds that all people have basic rights which the decision makers must not violate in the process of making decisions. A right is a claim that entitles a person the “room” in which to take action. In more formal terms, one might call this room a person’s “sphere of autonomy” or, more simply, his or her freedom. Rights are rarely absolute; most people would agree that the scope of individual rights is limited by the rights of others. Ordinarily, you have a right to speak your mind freely – until you make slanderous statements about another person. 

Moral Rights Social Rights are the rights required for the quality of life within a community. These include: 

[ 1 ]
The right to equal opportunity irrespective of sex, race , complexion, etc

[ 2 ]
The right to freedom of physical movement 

[ 3 ]
The right to freedom from torture

[ 4 ]
The right to freedom of speech and association

[ 5 ]
The right to ownership of property

[ 6 ]
The right to a fair trial

[ 7 ]
The right to  physical security & privacy 

[ 8 ]
The right to  minimal education

[ 9 ]
The right to political participation

[10]
The right to breathe clean air

[11]
The right to good health

[12]
The right to equal justice

[13]
The right to survival & subsistence 

[14]
The right to a decent income

[15]
The right to have assurance of job security

IV.
Duties: 

 Duties or obligations are justified burdens to be shouldered while enjoying allowable rights. Obligations restrict freedom of an individual by requiring that he conducts his behavior in ways that directly benefit not himself alone but rather the right- holder. But burdens are for the sake of benefits, and not vice versa. Hence obligations, which are burdens, are for the sake of rights, whose objects are benefits. Every right entails that other persons and institutions do not violate that right. There are three types of correlative duties:


Figure-2.E: Showing the types of correlative duties

It is obvious that honoring of rights clearly imposes duties of the first kinds. 

V. Moral Rules:
Common Morality is the body of moral rules governing ordinary ethical problems. Theses are the rules we live by most of the time, and which we can use to understand managerial problems in ethical terms. Let’s briefly examine some basic principles of common morality to see how they work.

Promise Keeping.  
Nonmalevolence.  .

VI. Fellow Feeling. 

Care: Ethics of care or feminist theory focuses on a set of character traits that are deeply valued in close personal relationships – sympathy, compassion, fidelity, love, friendship,, and the like. 
Nursing: Care is a broader concept while nursing is usually used with reference to ailments. 

Mutual Aid: Human communities are sustained by the recognition that people depend on each other and help each other. 

Table 

Key differences in the Justice and Care Perspectives
Source: Rebecca Villa, Andiew Wicks, and R. Edward Freeman. “A note on the Ethics of Caning” (Charlottesville: Darden Graduate Business School Foundation, UVA-E-086. 1990)


2.7 Islamic Ethical Concepts

Basis of Islamic ethics is Shariah, Quran as revealed by the Allah Swabhanata’la and the hadiths as said or approved or at least did not expressedly disapproved by the holy prophet Mohammad[ pbuh]. Some of such indicative ethical guidelines as provided from both the sources are: 

The above Shariah guidelines underline an universal and absolute theory to be applied irrespective of person, age and situations. Some indications are:

(
The moral code in Islamic ethics is based on the relationship of man and their creator- Allah.. Actions must be performed only the way He wishes and only to please him. 

aAl Qaradawi, p. 11

Basic Differences Between Secular Ethics & Islamic Ethics

The first and the foremost difference of the secular & Islamic ethics is the goal direction of the two. Secular ethics though nor fully defect free, are directed to the welfare of the target beneficiaries whether an individual or a group or an organization etc with reference to time i.e. in this world till the target is alive. But in contrast to secular ethics, Islamic ethics seek welfare of the target even beyond time that means, welfare in  this earth as well as hereafter – living or dead does not matter. Some other points of difference are indicated hereunder:

Comparisons of the Basis of Business Ethics

	Secular Ethics
	Islamic Ethics

	1. Utilitarianism[ cost and benefit]
	1. Unity [ tawhid]

	2. Universalizm [ duty]
	2. Equilibrium [ adl or  justice    by proportion]


Other major points that make Islamic ethics different from the secular ones are hinted in the Book.


Lecture - 2

MODEL QUESTION 

Time:  2 Hours                                                                                                        Marks:100

Course : Business Ethics & Social Responsibility 

PART  1: OBJECTIVES QUESTIONS

 30 MINUTES                                                                                                          MARKS 50

Section A: Multiple Choice Questions

                                        [Marks: 10X1 =10]

 Tick(() the most appropriate answer for the following Multiple Choice Questions

1) How many moral principles that ethical theories attempt to systematize? 

a)  4

b) 2

c) 3

d) 5

2)  “Everyone ought to act in self-interest” is called---- 

a) Individual ethical egoism

b) Personal Ethical egoism

c) Psychological Egoism

d) Universal ethical egoism

3) Who at first proposed the theory of “Utilitarianism” ?

a)  Joshef Kenn

b) David Hume 

c) Stuart Mill

d) John Miller

4)  _ _ _ _ __ _ _ _ _ __ _ _ __ which claims that morality is relative to particular culture, societies, or communities.

a)  Naive Relativism

b) Cultural Relativism

c) Moral Relativism

d) Personal Relativism

5) How many types of models are used in the ethical / moral theories?

a) 3

b) 5

c) 4

d) 6

6)  _ _ _ _  __ _ _ demands that decision makers be guided by fairness, equity, as well as impartially.

a) Fairness

b) Prestige

c) Justice

d) Honesty 

7) Core beliefs or desire that guide or motivate attitudes and actions are termed as -  

a) Values

b)  Moral

c) Principles

d) Justice

8) Some rights we derive from our legal system and these are known as -   

a) legal rights

b) social rights

c) moral rights

d) normal right

9) _ _ _ __ _ _ _ _ _ argues for state or government ownership and control of all business enterprises in the name of and for the good of the people.       

a) The Competitive Approach

b) Government Control Approach

c) Foreigner Control Approach

d) Labor Control Approach

10) Ethical decisions are made on the basis of _ _ _ _ _ _ _ _ law which is revealed in scripture. 

a) distributive 

b) internal 

c) eternal 

d) terestical 

Section B: True or False 


                                     [Marks:1X10= 10]

	 Show  true or false putting the letter ‘T’ or ‘F’ in the space provided


	Sl No.
	Questions
	True
	False

	1
	Business Ethics is nothing but an offshoot of the general ehtics
	
	

	2
	Ethics of conviction arises from an integral sense of social and personal values with respect for human dignity and well being.
	
	

	3
	David Hume, the initiator of the theory of Utilitarianism was born in 1711 and died in 1776.
	
	

	4
	Rule utilitarians hold that utility applies appropriately to classess of actions rather to given group actions.
	
	

	5
	Immannuel Kant was the first propagent of the theory of Universalism 
	
	

	6
	Moral cement of business is trust.
	
	

	7
	Ethical tools and instruments influence human behaviour to be ethical   
	
	

	8
	Competence values indicate ambitious, capable, intellectual, responsible, etc. 
	
	

	9
	A right is a claim that entitles a person the ‘room’ in which to take action.
	
	

	10
	Islamic business ethics is time bound and to be influenced by anybody’s wishes.
	
	


Section C: Fill Up the Blanks 
             
                                  
                [Marks 1X10 = 10]

1) Approach that argues on the basis of consequences, to ethical reasoning called a __________approach. 

2) 
__ _ _ _ __ __ __ ___ can not be equated with selfishness, nor should it necessarily be equated with a big ego or being conceited.  

3)  
Utilitarianism wish to _ _ _ _ _ _ _ _ _ happiness not simply immediately but in the long run as well. 

4) 
The most widespread form of relativism might be called _ _ _ _ _ _ _ ___ _. 

5) 
The _ _ _ _ _ _ _ _ _ _ _ _ _ or feminist theory focuses close personal relationships – sympathy, compassion, fidelity, love, friendship, etc. 

6) 
_ _ _ __ __ _ is concerned with how business and their members treat consumers and members of the society, in general. 

7) 
_ _ _ _ __ __ _  are desirable end states of existence of goals that a person would like to achieve during his or her lifetime. 

8) 
_ _ _ _ __ _ __ _ _ indicate equality, national security, world peace, etc. 

9) 
_ _ _ _ _ _ _ _ _ _ _ is committed to the maximization of the good and the minimization of harm and evil. 

10) The moral framework on which business decisions are based is known as_ _ _ _ _ _ _ _ _ _ _ _. 

Section D: Short Expressions                     



     [Marks: 1X10= 10]

Answer in a single but simple sentence

1. Egoism: _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

2.  Altruism: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

3. Virtue ethics: _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ .

4. Naive Relativism : _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

5. Cultural Relativism : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

6. Mutual Aid : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

7. Legal Rights : _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _.

8. Justice:   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

9. Duty Ethics: _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

10. Universalism : _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _.

	Section : E Identify the right answer                                                                    10x1=10

Listed hereunder are some important terms. Choose the right one for each of the one indicated below and write it in the space provided:.




	a. Ethics of compulsion

b. Exchange justice 

c. Distributive Justice 
	d. Universal Ethical Egoism 

e. Ethics of compliance 

f. Negative Rights 
	g. Ethics of care 

h. Ethics of collusion 

i. Ethics of conviction 

j. Common Morality 


1. ___________________ = The principle that every one should always act in his own self interest regardless of the interest of others unless their interests also serve him.

2. ___________________= Ethical decisions that ensure an equitable distribution of wealth and benefits.

3. ___________________= Means while taking decisions, business interest should be given the maximum weightage in preference to the interest of others. 

4. ___________________= Decisions taken because of the public out cry to see the social interests beyond business interests.

5. ___________________= Decisions taken to look after the social interests as per the norms and guidelines mutually formulated by business leaders, trade associations, professional bodies and the like. 

6. __________________= Decisions taken to look after the social interest, in addition, to business interests because of positive pro-people outlook and changing awareness of the individual and social values.  

7. ____________________= Involves reimbursement for services rendered or products made or sold. 

8. ______________________= Those reflect the vital importance that human being have in being free from out side interference. 

9. ______________________= Means the body of moral rules governing ordinary ethical problems.

10. ______________________= Focuses on set of character traits that are deeply valued in close personal relationships – sympathy, compassion, fidelity, love, friendship and the like.  

PART 2 : SUBJECTIVES QUESTIONS 

90 MINUTES                                                                                                           MARKS: 50

Section : F : Short Questions:
           
       
                              [Marks: 4X4=16]

   [Answer any four out of the followings]

1. Explain the theory of ethical egoism. 

2. Explain the concept of Act and Rule utilitarianism. 

3. What is virtue ethics?

4. How relativism affects application of ethics?

5. Give the different bases of ethical systems.

6. Explain the different ethical standards of business.

7. What are the different ethical models? Explain.

8. How justice as a tool influences ethical behavior? 

9. How values as tools influence ethical behavior?

10. How rights as tools influence ethical behavior?

11. How duties as tools influences ethical behavior?

12. How moral rules as tools influences ethical behavior?

13. How fellow feeling as a tool influences ethical behavior?

14. State the Islamic principles pertaining to Halal and Haram.

15. How secular ethics differ from Islamic ethics?

16.  State the approaches to rights and obligations of business. 

Section : G: Broad Questions:    


            
[Marks : 12X2=24]

[Answer any two of the five] 

Indicate the major theories of ethics. Briefly outline each of such theories with the main features and criticisms, if any. Does Islamic ethics differ from these ? How ?

What is meant by Utilitarianism ? Mention the names of those who  contributed  to  the formulation and development of  this theory? Show the main features and  criticisms of the theory of Utilitarianism. 

Give the meaning of the tools of ethics. Show with a pictograph the main elements of the various tools that usually influence human behavior to be ethical. Give the main points of difference between justice and care.

Indicate the concepts of Islamic ethics citing three leading Quranic verses and three Hadiths. Present the Shariah based indications of the guidelines of the Islamic ethics. Do Islamic ethics differ from the Western secular ethics ? How ?

Section : H: Case Analysis



             [Marks : 1X10=10]

Car Economy Case 
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Lecture – 9





Topic :Understanding the Theories and Tools of Business Ethics





Expected Lecture Output as Knowledge





9.1: 	Idea of the three  moral principles


9.2: 	Major Ethical Theories


Ethical Egoism


Utilitarianism


Universalism


Virtue Ethics


9.3: 	Ethical Models & Tools of Ethics


9.4: 	Islamic Ethical Concepts 


9.5: 	Case  Analysis – Case- 1 “Car Economy Case”


       Model Questions











Features of Utilitarianism





Balance of Value





Measurement





Intrinsic Value





For details see page 24-25 of the Text Book





For details see page 21-26 of the Text Book





For details see page 29-30 of the Text Book





For details see page 27-28 of the Text Book





For details see page 25-27 of the Text Book





Fairness


in  outlook











Values





Nursing





Mutual Aid








Human Relationship








Tools of Ethics





Justice





Honesty





Truth Telling





Terminal





Instrumental





Moral





Rights





Moral





Legal





Duties





Moral Rules





Fellow Feeling





Exchange 





Distributive





Personal





Social





Competence





Nonmalevolence





Social





Care





Values





Instrumental Values





Terminal Values





Personal Values





Social Values





Moral Values





Competence Values





Duties to avoid depriving





Duties to help protect from deprivation





Duties to aid the persons deprived





For details see page 30-36 of the Text Book





For details see page 36-39 of the Text Book





For details see page 13 of the Text Book








* Bentham. J, “An Introduction to the Principles of Morals and Legislation”, The Clarendon Press, Oxford, UK, 1789. 


* Ross. W D, “The Right and the Good”, Clarendon Press, Oxford, UK, 1930.
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