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Topics Covered:
· Two- Factor Theory

· Theory X and Y

· Meaning of Leadership

· Leadership Styles

· The Managerial Grid

· Model Questions

TWO- FACTOR THEORY


The Motivation-Hygiene theory was proposed by psychologist Frederick 
Herzberg. He stated that, there are certain factors that tend to be     consistently related to job satisfaction and others to job dissatisfaction.. These factors are described below;

1.  Hygiene factors: Hygiene factors do not motivate people. They simply present dissatisfaction and maintain status. The absence of these factors leads to job dissatisfaction. These factors simply maintain a “ZERO” level of motivation. These factors are:




( Wages, salary and other benefits 




( Company policies and administration




( Working condition and job security

2.Motivational factors: These factors have a positive influence, satisfaction, efficiency and higher productivity. The motivational factors Herzberg found to be the real motivators because they have the potential of yielding a sense of satisfaction. Some of these factors are;




( Recognition






( Achievement




( Work itself




( Advancement




( Growth

THEORY X AND THEORY Y 

Theory X:

1. Employees inherently dislike work and whenever possible will        attempt to avoid it.

2.  Since employees dislike work, they must be coerced, controlled or threatened with punishment to achieve goals.

3. Employees will avoid responsibilities and seek formal direction whenever possible.

4. Most workers place security above all other factors associated with work and will display little ambition.

Theory Y:

1.  Employees can view work as being as natural as rest or play.

2. People will exercise self-direction and self-control if they are committed to the objectives.

3. The average person can learn to accept even seek responsibility. 

4. The ability to make innovative decisions is widely dispersed   throughout the population and is not necessarily the sole province of those in management positions.

MEANING OF LEADERSHIP

Leadership can be defined as influence, that is, the art or process of influencing people so that they will strive willingly and enthusiastically toward the achievement of group goals. It is a process of directing and influencing the task-related activities of group members.

LEADERSHIP STYLES

Leadership styles based on authority are as follows:

1. Autocratic leadership

2. Democratic/ Participative leadership

3. Free-rein/ laisse- faire leadership

4. Paternalistic leadership

1. Democratic leadership: The autocratic leader gives orders which must be obeyed by the followers and does not give detailed information about future plan but simply tells the group what immediate steps they must take. 

2. Democratic/ Participative leadership: A democratic leader usually gives instructions only after consulting the group. He sees to it that policies are worked out in group discussion and with the acceptance of the group.
3. Free-rein/ laisse- faire leadership: The leadership style which allows maximum freedom to followers may be called free-rein leadership. It gives employees a high degree of independence in their operations.
4. Paternalistic leadership: Under this, the leader assumes that his function is paternal or fatherly. His attitude is that of treating the relationship between the leader and the group as that of family with the leader as the head the head of family. He works to help, guide, protect and keep his followers happily working together as members of a family.
THE MANAGERIAL GRID

The Managerial Grid was developed by Robert Blake and Jane S. Mouton. General behavioral scientists have separated the two primary concerns in organization:
The concern for production

The concern for people

                9

                8

                7

                6

                5

Concern    4

For           3

People      2

                1


                           1      2      3      4      5      6      7      8      9





Concern for Production

The managerial grid diagram can be interpreted as follows:

Coordinate (1.1):

This is called “impoverished management” Here managers make minimum effort to get the work done.

Coordinate (9.1): 
It is known as “autocratic task management”. Here managers are concerned only with developing an efficient operation who have little or no concern for people.

Coordinate (1.9): 

It is called “country-club management” in which managers have little or no concern for production but are concerned only for people.

Coordinate (9.9):

It is known as “team management”. Here managers display in their actions the highest possible dedication both to people and to production.

Coordinate (5.5): 

This is known as “middle of the road “. Here managers have medium concern for production and for people. They obtain adequate morale and production.

MODEL QUESTIONS:

1. What is the essence of Two- Factor Theory?

2. State the assumptions of Theory X and Y.

3. What is the meaning of Leadership?

4. Discuss the styles of leaders.

5. Describe the Managerial Grid given by Robert Blake and Jane S. Mouton.
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