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    Topics Covered:
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· The negotiation process

· Meaning of intergroup behavior

· Methods of managing intergroup relations 
· Model Questions
DEFINITION OF NEGOTIATION 

Negotiation is a process in which two or more parties exchange goods or services and attempt to agree upon the exchange rate for them.

THE NEGOTIATION PROCESS

The Negotiation Process is made up of five steps:

Preparation and planning

Definition of ground rules

Clarification & justification

Bargaining & problem solving

Closure implementation

1. Preparation and planning

Before starting negotiation, one needs to find out the parties involved in negotiation & goals of the negotiation.
2. Definition of ground rules

After completion of planning and developed a strategy, the ground rules and procedures with the other party over the negotiation itself should be defined.

3. Clarification & justification

When initial positions have been exchanged, both the party will explain, amplify, clarify, bolster (to hold up) and justify each other's original demands. It is an opportunity for educating and informing each other or the issues, why they are important and how each arrived at their initial demands.
4.8argaining & problem solving 
The essence of the negotiation process is the actual give and take in trying to hash out an agreement. Concessions will undoubtedly need to be made by both parties.
5. Closure & implementation 
The final step in the negotiation process is formalizing the agreement that has been worked out and developing any procedures that are necessary for implementation and monitoring (handshake).

MEANING OF INTERGROUP RELATIONS

Inter group relationships are the coordinated bridges that link two distinct organizational groups. The efficiency and quality of these relationships can have a significant bearing on one or both of the groups' performances & their member satisfaction.

METHODS OF MANAGING INTERGROUP RELATIONS

There are the seven most frequently used options are identified for managing inter group relations. These seven are listed on a continuum, in order of increasing cost'.
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1. Rules & procedures

The most simple & least costly method for managing inter group relations is to establish a set of formalized rules & procedures that will specify how group members are to interact with each other.

2. Hierarchy

If rules & procedures are inadequate, the use of the organizations hierarchy becomes the primary method for managing inter group relations.

3. Planning

The next step up the continuum is the use of planning to facilitate coordination. If each work group has specific goals for which it is responsible, then each knows what it is supposed to do.

4. Liaison roles

Liaison roles are specialized roles designed to facilitate communication between two interdependent work units.

5. Task forces

A task force is a temporary group made up of representatives from a number of departments. It exists only long enough to solve the problem it was created to handle. After a solution is reached, task force participants return to their normal duties.

6. Teams

When tasks become more complex, additional problems arise during the act of execution. At that time, teams are typically formed around frequently occurring problems ‑ with team members maintaining a responsibility to both their primary functional department and to the team.

7. Integrating departments

When inter group relations become too complex to be coordinated through plans, task forces, teams and the like, organizations may create integrating departments. These are permanent departments with members formally assigned to the task of integration between two or more groups.
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