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    Topics Covered:
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· Types of Values ‑
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· Meaning of Attitude

· Types of Attitude

· Determiners of Job Satisfaction

· Model Questions
MEANING OF VALUES AND VALUE SYSTEM
Values

Values represent basic convictions (firm belief) that a specific mode of conduct or end‑state of existence is personally or socially preferable to an opposite or converse mode of conduct or end‑state of existence. They contain a judgmental element in that they carry an individual's ideas as to what is right, good or desirable.

Value system

Value system is a hierarchy based on a ranking of an individual's values in terms of their intensity (honesty, obedience, equality etc.).

TYPES OF VALUES
There are two sets of values

1. Terminal values

Terminal values refer to desirable end‑states of existence. These are the goals that a person would like to achieve during his or her lifetime (self respect, family security).

2. Instrumental values

Instrumental values refer to preferable modes of behavior or means of achieving the terminal values. (Honest, responsible).

Example:

Terminal         ------------------------------------------------

Instrumental

Self respect      ---------------------------------------------

Honest

Family security      -----------------------------------------

Responsible

Freedom       ------------------------------------------------

Capable

A sense of accomplishment       ---------------------

Ambitions

Happiness       ----------------------------------------------

Independent

A FRAMEWORK FOR ASSESSING CULTURES
One of the most widely referenced approaches for analyzing variations among cultures has been done by Geert Hofstede. He found that managers & employees vary on five value dimensions of national culture. These are defined as follows

•
Power distance: 
The degree to which people in a country accept that power in institutions and organizations is distributed unequally.

•
Individualism vs. Collectivism:
Individualism is the degree to which people in a country prefer to act as Individuals rather than a member of groups. Collectivism is the equivalent of low Individualism.

•
Quantity of life Vs. quality of life: 
Quantity of life is the degree to which values like assertiveness, the acquisition of money and material goods & competition prevail. Quality of life is the degree to which people value relationships and show sensitivity and concern for the welfare of others.

•
Uncertainty avoidance: 
A national culture attribute describing the extent to which a society feels threatened by uncertain and ambiguous situations and tries to avoid them.

•
Long tem orientation vs. short term orientation:
People in cultures with long term orientations look to the future and value thrift and persistence. A short term orientation values the post and present, and emphasizes respect for tradition and fulfilling social obligations.

MEANING OF ATTITUDE
Attitudes are evaluative statements ‑ either favorable or unfavorable ‑concerning objects, people or events. They reflect how one feels about something.

Ex: I like my job.

Here, I am expressing my attitude about work.

TYPES OF ATTITUDES
A person can have thousands of attitudes but OB focuses attitudes on a very limited number of job related attitudes. Most of the research in OB has been concerned with three attitudes

1. Job Satisfaction:
The term job satisfaction refers to an individual’s general attitude toward his or her job. A person with a high level of job satisfaction holds positive attitudes toward the job, while a person who is dissatisfied with his or her job holds negative attitudes about the job.

2. Job Involvement

The term Job involvement is a more recent addition to the OB literature. Job Involvement measures the degree to which a person identifies with his or her job, actively participates in it and considers his or her performance important to self‑worth.

3. Organizational Commitment

Organizational Commitment measures the degree to which an employee identifies with a particular organization and its goal and wishes to maintain membership in the organization.

WHAT DETERMINES JOB SATISFACTION / DETERMINERS

Mentally challenging work :

Employees tend to prefer jobs that give them opportunities to use their skills and abilities and offer a variety of tasks, freedom and feedback on how well they are doing. These characteristics make work mentally challenging.

Equitable rewards :

Employees want pay systems and promotion policies that they perceive as being just, unambiguous and in line with their expectations. When pay is seen as fair based on job demands, individual skill level and community pay standards, satisfaction is likely to result.

Supportive working conditions: 
Employees are concerned with their work environment for both personal comfort and facilitating doing a good job. Employees prefer physical surroundings that are not dangerous or uncomfortable.

Supportive colleagues: 
People get more out of work than merely money or tangible achievement. For most employees, work also fills the need for social interaction. Having friendly and supportive co-workers leads to increased job satisfaction.
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