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    Topics Covered:

· Meaning of Leadership

· The Managerial Grid

· Contingency Theory

· Path Goal Theory

· Model Questions
MEANING OF LEADERSHIP

Leadership can be defined as influence, that is, the art or process of influencing people so that they will strive willingly and enthusiastically toward the achievement of group goals.

THE MANAGERIAL GRID

The Managerial Grid was developed by Robert Blake and Jane S. Mouton. General behavioral scientists have separated the two primary concerns in organization:
The concern for production

The concern for people
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Concern for Production

The managerial grid is built on two axis. One representing the production and the other representing people. Both the scales i.e. horizontal & vertical axis are treated as a scale from 1 to 9 where 1 represents the least involvement and 9 represents the most involvement.

The managerial grid diagram can be interpreted as follows:

Coordinate (1.1):

This is called “impoverished management” Here managers make minimum effort to get the work done.

Coordinate (9.1): 

It is known as “autocratic task management”. Here managers are concerned only with developing an efficient operation who have little or no concern for people.

Coordinate (1.9): 

It is called “country-club management”in which managers have little or no concern for production but are concerned only for people.

Coordinate (9.9):

It is known as “team management”. Here managers display in their actions the highest possible dedication both to people and to production.

Coordinate (5.5): 

This is known as “middle of the road “. Here managers have medium concern for production and for people. They obtain adequate morale and production.

CONTINGENCY THEORY

The first comprehensive contingency model for leadership was developed by Fred Fiedler. The Fiedler contingency theory proposes that effective group performance depends upon the proper match between the leader's styles of interacting with subordinates the degree to which the situation gives control and influence to the leader. These two factors are described below:

Identifying Leadership style:

Fiedler believes a key factor in leadership success is the individual basic leadership style. So Fiedler created LPC (Least Preferred Co​worker) questionnaire to find out what the basic style is. It contains 16 contrasting adjectives such as pleasant‑unpleasant, efficient​-inefficient, open‑guarded, supportive‑ hostile etc.

If the LPC is described in relatively positive terms (a high LPC score) then the respondent is primarily interested in good personal relations with the co‑workers and would be relationship‑oriented.

In contrast, if the LPC is seen in relatively unfavorable terms (a low LPC score), the respondent would task‑oriented.

Defining the situation:

Fiedler has identified three contingency dimensions: 
a) Leader‑member relations 
b) Task structure 
c) Position power 
a) Leader‑member relations: 

The degree of confidence, trust and respect subordinates have in their leader. 
b) Task structure: 

The degree to which the job assignments are procedurized i.e. structured or unstructured. 
c) Position power: 
The degree of influence a leader' has over power variables such as hiring, firing, discipline, promotions and salary increases.

The next step of this theory is to evaluate the situation in term of these three contingency variables. Fiedler states that the better the leader‑member relations, the more highly structured the job and the stronger the position power, the more control or influence the leader has.

PATH‑GOAL THEORY

One of the most respected approaches to leadership is the path‑goal theory developed by Robert House. The essence of the theory is that its the leader's job to assist followers in attaining their goals‑ and to provide the necessary direction and support to ensure that their goals are compatible with the overall objectives of the group or organization.

The path‑goal theory suggests that the main function of the leader is to clarify and set goals with subordinates, help them find the best path for achieving the goals and remove obstacles.

In this theory, the situational factors contributing to effective leadership include:

•
The characteristics of subordinates

•
The work environment

In addition, a leader behavior is categorized into four groups:

•
Supportive leadership

•
Participative leadership
•       Instrumental / Directive leadership 
•       Achievement‑oriented leadership

This theory suggests that the appropriate style depends on the situation. Ambiguous & uncertain situations can be frustrating for subordinates. When subordinates are confused, then the leader may tell them what to do and show them a clear path to goals.
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PATH‑ GOAL THEORY

The exhibit indicates that, Path‑goal theory proposes two classes of situational factors that moderate the leadership behavior. The key to the theory is that the leader influences the paths between behavior & goals.
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